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2 REPNRTS THE ENILOWING NECISION: . .\,
s to the Office of Approve entering into an agreement with The Foster Group to provide consulting service

non-comoetitive s o WACANAIOEY Services, At a.n0st nnt tn exreed $647.904.00. Consultant was selected on.;
rform these services at a competitive cost. A written basis because Foster is exceptionally qualified to pe
) negotiated. No services shall be rendered and no agreement with The Foster Group is currently being
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Phase 2 — Assessment and Business Impact Analysis
* Determine what constitutes a disaster or emergency for the Board;
o Identify and prioritize the mission critical applications and business processes of the Board
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Iop and submut a Request for Proposals to OTS for review and approval -
are_a Business Impact Analysus summary
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