03-1217-PR15 December 17, 2003

APPROVE THE RENEWAL OF THE EXISTING AGREEMENT
WITH TISHMAN CONSTRUCTION CORPORATION OF ILLINOIS
FOR CONSTRUCTION MANAGEMENT SERVICES FOR RENOVATION WORK

THE CHIEF EXECUTIVE OFFICER REPORTS THE FOLLOWING DECISION:

Approve the renewal of the existing agreement with Tishman Construction Corporation of lllinois to provide
construction management services for renovation work for the Capital Improvement Program in the Department of
Operations at a cost for the renewal period not to exceed $5,605,171.00. A written renewal agreement is currently
belng negotlated No payment shall be made to Tishman Construction Corporation of lllinois durlng the renewal
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the event a written renewal agreement is not executed within 90 days of the date of this Board Report. Information
pertinent to this renewal is stated below.

SPECIFICATION NO: 00-250201

Vendor: Tlshman Constructlon Corporatlon of llinois
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recommendations for award or rejection, and maintain record of bid information. Schedule and conduct all pre-
construction and construction site meetings providing meeting minutes. Monitor the performance of all general
contractors, rate performance, update schedules and cost during construction. Review and process pay applications
and final payments.

Request interpretations of drawings and specifications, review construction and contract changes, negotiate prices
and monitor construction changes in contract and change orders. Review, evaluate, and document claims. Monitor
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projects. Observe with architect of record, the contractor's final testing and start-up of equipment, operational
systems, and training of Board personnel. Prepare and document the execution and correction of the preliminary and
final punch list items with the architect of record. Maintain daily logs and weekly summary reports on projects. Assist
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certificate of occupancy and fire system approvals. Manage multiple prime and/or trade contractors.
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