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d. Deliver training
e. Evaluate training

DELIVERABLES: Vendor will provide the following dsliverables:
* Project Management Procedures

Change Management Processes

Gap Analysis

Functional and Technical Specifications

End-user and Technical Training

OUTCOMES: Vendor's services will result in the enhancing educational opportunities, overall education
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schedule contained in the written agreement not to exceed the sum of $20,700,000.00 for a 2-year term.
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Teamwerks, Incorporated $1.029.250.00 — 5%

)

Chicago, IL 60601 August 1, 2006

LSC REVIEW: Local School Council approval is not applicable to this report.

FINANCIAL: Charge to the Office of Technology Services: $20,700,000.00
Budget Classification No.: 0960-410-000-7536-5410 $ 566,550.00 FY04
0960-410-000-7536-5410 $10,467,200.00 FY05
0960-410-000-7536-5410 $ 8,283,200.00 FY06
0960-410-000-7536-5410 $ 1,383,050.00 FYQ7

GENERAL CONDITIONS:

Inspector General ~ Each party to the agreement shall acknowledge that, in accordance with
105 ILCS 5/34-13.1, the Inspector General of the Chicago Board of Education has the authority to
conduct certain investigations and that the Inspector General shall have access to all information and
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Conflicts — The agreement shall not be legally binding on the Board if entered into in violation of the
provisions of 105 ILCS 5/34-21.3 which restricts the employment of, or the letting of contracts to, former
Board members during the one-year period following expiration or other termination of their terms of
office.
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Contingent Liability — The agreement shall contain the clause that any expendlture beyond the current
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Approved for Consideration: Approved;
Heather A. Obora Arne Duncan
Chief Purchasing Officer Chief Executive Officer

Within Appropriation:

Jphn Maiorca
hief Financial Officer

Approved asto Legal Form: &g

U Mscerid

Flﬁth Moscovitch
General Counsel




