05-0323-PO1 March 23, 2005
ADOPT A NEW FLEET MANAGEMENT POLICY
THE CHIEF EXECUTIVE OFFICER RECOMMENDS:

That the Chicago Board of Education (*Board") adopt a new Fleet Management Policy.

PURPOSE: The purpose of this Policy is to ensure the proper care and control of Chicago Public School
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passenger, on and off road vehicles, whether owned or leased.

INTRODUCTION: The Department of Operations — Fieet Management (“Fleet Management’) leases or
has purchased a variety of vehicles for use in conducting CPS business. CPS vehicles are available to
eligible CPS employees or officials (“Employee(s) or Official(s)") for use in the performance of their duties.
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2. USAGE OF CPS VEHICLES
21 Vehicle Usage Types

privileges.
2) Departmental Pool Vehicles: Vehicles assigned to a department with no take home privileges.

2.2 Authorized Usage of CPS Vehicles
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(4) Reckless Driving, including:
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picking-up or dropping-off children
Drag racing
¢ Leaving the scene of an accident
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e Use of a vehicle during the commission of a felony

s Committing a drug or sex crime while operatmg or in direct physical control of an automobile
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(b) Driving as Part of the Job and Reporting Changes in Driver Eligibility
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25 Usage Authorization Procedures
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Authorization for an employee/official, other than the Board President, Chief Executive Officer or Chief
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appropriate driver's license and completes all necessary forms. Authorized employees/officials must first
complete the CPS Vehicle Use Agreement Certification Form(s) issued by Fleet Management prior to use
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Employees/officials may transport other adults in a 24-hour or departmental pool vehicle, whether the
passengers are CPS employees or not, provided ALL of the following requirements be met:
(1) Ihe transportation is related to CPS business;
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When a CPS vehicle is damaged as a result of an accident and the employee/official driving the vehicle is

not seriously injured, he/she must immediately report the accident to the contacts shown below, in the
order listed.

1} Police Department

2) Supervisor or Department Director

3) Risk Management (773-553-3310), and
4) Fleet Management (773-553-2867)

(a) Fleet Management Responsibilities:

Upon receiving a report of a vehicle accident, Fleet Management will (1) notify or dispatch any other
persons to the accident site as required; (2) remind the driver of the procedures to follow after an
accident; (3) provide/arrange towing if the vehicle is inoperable; (4) inspect any damage to the vehicle;
and, (5) schedule an appointment for repairs, if necessary.

(b) Driver Responsibilities:
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which includes drug/alcohol testing in accordance with the Board's drug/alcohol testing Rules and
policies, regardless of whether the driver is injured; (2) complete the information section of the CPS
vehicle accident pamphlet located in the glove compartment of the CPS owned or leased vehicle as well
as a CPS Incident Report form and fax to Risk Management; (3) to the extent possible, preserve evidence
by not altering the accident scene; (4) turn over the vehicle to Fleet Management for damage inspection
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5. PARKING AND MOVING VIOLATIONS

Payment of all parking and moving violations received while driving a CPS vehicle or a personal vehicle in
the course of CPS employment are the personal responsibility of the driver. Failure of the driver to pay the
fines will cause the loss of driving privileges of CPS vehicles and may result in disciplinary action, up to
and including termination of employment.

6. FUELING OF CPS VEHICLE
6.1 Fueling Locations
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Chicago's Department of Fleet Management fueling locations. When driving within the Chicago
metropolitan area, fueling at other gas stations will not be reimbursable. However, since the City's fueling
an OO IS A






