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POLICY ESTABLISHING THE FORMAL GOVERNANCE STRUCTURE
FOR THE CHICAGO PUBLIC SCHOOLS’ HEAD START PROGRAM

THE CHIEF EXECUTIVE OFFICER RECOMMENDS THE FOLLOWING:
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the Chicago Public Schools’ Head Start Program.

Introduction

The Chicago Public Schools (“CPS”) works with parents and community members to implement a hlgh
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(“CDCYS") receives Head Start and Early Head Start grant funds (“Head Start funds”) from the United
States Department of Health and Human Services. CDCYS, as a grantee agency, provides Head Start
funds annually to the Chicago Board of Education (“Board”) under a Delegate Agency Agreement. The
governing structure for the program involves a sharing of responsibility between the Board (as a delegate
agency) the management staff of the CPS Of'flce of Early Childhood Educatlon (“OECE") as defined in
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.  GOVERNING AND MANAGEMENT RESPONSIBILITIES

The Board, Head Start Management staff, and the PC are responsible for working in partnership
to govern the program effectively. Each of the parties also has specific governing responsibilities
that it must fulfill. The areas of joint and individual group responsibility are set forth below.

A. Areas of Joint Responsibility

The Board, Head Start Management staff, and the PC shall work in partnership to
develop, review, and approve or disapprove the following:

1.

all funding applications and amendments to funding applications for
Head Start, including administrative services, prior to the submission of
such appllcatlons to the Chicago Department of Human Services, the

procedures implementing shared decision-making between the
governing groups;

procedures for shared program planning between the Board and the PC
in accordance with applicabie federal regulations;

the philosophy and long and short-term goals and objectives of the
program;

the composition of the PC and the procedures by which PC delegates
are chosen;

ontena for defining recruitment, selectlon and enro\lment prlormes of

regulations;

an annual self-assessment of the effectiveness and the progress of the
program in meeting its goals and objectives and in implementing the
governing federal reguiations;

a written dispute resolution process for resolving internal disputes
between the governing groups;

personnel policies for the program that include:

a) descriptions of each staff position that include, as appropriate,
roles and responsibilities, relevant qualifications;
b) descriptions of recruitment, selection, and termination

procedures for program staff;
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the program:
1. ensuring the establishment of appropriate internal controls and procedures to
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2. formulating written policies defining the roles and responsibilities for the program’s
governing groups,
3. ensuring that effective communications between Head Start management staff and

parents, legal guardians or foster parents takes place on a regular basis and that
communications with parents, legal guardians or foster parents shall be carried out in
the parents’, legal guardians’ or foster parents’ primary or preferred language, or
through an interpreter, to the extent feasible; and

4, ensuring the establishment and maintenance of effective reporting systems for the
program in accordance with governing federal regulations.

C. Head Start Management Staff Responsibilities
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