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FHE EHIEF EXECUTIVE OFFICER REPORTS THE FOLLOWING DECISION:
An,}\u‘\\:’\ ArmbAavina lmba mw mmwm mam mad oAk Ade o R B aAfa o B AN Am £ PR Moot E!!En: Ef\ur-rg b mwmeaiad o

Anciiltina caandians tadhn Dancbnnms allbiiam; Nanniivmnn cd o ccadnmbda miom e e d DA CAANNNNA e lbmns




07-1024-PR24

----- Py TR B DRI DU NV o mreal mn a f‘ ; (\DC ‘
' T e A TR Y el D pre Ok bmyy?

Leadership throughout the school year to ensure effective implementation of the TAP model,
e Program Review services to assess the implementation of TAP at the school site and to provide a
formal report on the status of implementation based on the TAP standards.

DELIVERABLES:
» All written, electronic, and video training materials for all Training Modules
. Schedule of monthly Tramlng and Support visits

Schedule of Program Review visits
Electronic copies of all presentations

Formal report on the status of im plementatlon at each schooi site mcludlng specific recommendation
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o Technical support, coaching and feedback to the REAL Program statff
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shall be incorporated into and made a part of the agreement.

Contingent Liability — The agreement shall contain the clause that any expenditure beyond the current fiscal
year is deemed a contingent liability, subject to appropriation in the subsequent fiscal year budget(s).

Approved for Consideration: Approved:
Heather A. Obora Arne Duncan
Chief Purchasing Officer Chief Executive Officer

Within Appropriation:

Pedro Martinez ./~
Chief Financial Officer

Approved as to legal form%""
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Patrick J. Rocks '
General Counsel






