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APPROVE ENTERING INTO A SCHOOL MANAGEMENT CONSULTING
AGREEMENT WITH THE ACADEMY FOR URBAN SCHOOL LEADERSHIP
TO PROVIDE SCHOOL TURNAROUND SERVICES
AT OLIVER WENDELL HOLMES ELEMENTARY SCHOOL

THE CHIEF EXECUTIVE OFFICER RECOMMENDS:

That the Board approve entering into a School Management Consulting Agreement with the Academy for
Urban School Leadership (“AUSL") to provide school turnaround services at Oliver Holmes Elementary
School ("Holmes”) at a cost not to exceed $300,000.00 with supplemental compensation on a per-pupil
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4 Provide principal with assistance and support to implement data-driven instruction, utilizing
interim assessments, both Learning First and local assessments, to inform pedagogy and
professional development;
5 Provide principal with assistance and support to implement various after-school and
extracurricular activities for students;
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Improvement Plan;

8. Provide a full-time professional field coach at Holmes who will provide ongoing school
management consulting and professional development;

9. Provide enhanced fundraising opportunities to support the implementation of school initiatives;
and
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