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Data Management

Business Data Management

1. Support CPS teams in the identification of CPS business requirements.

2. Develop and maintain source-target data mappings between CPS systems, and external systems.

3. Develop and maintain a “cross-walk" facility to convert “codes” information between CPS systems
and external systems.
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(ODS) utilizing Embarcadero's ER Studio.
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1. Define, con figure, develop, and implement data bases.
2. Provide ongoing administrative services in support of data base operations (e.g., software installation
and, maintenanre. channe mananement antivities release management Aactivities aad.nendivatione

support).
3. Design, develop, test, implement, and maintain data base backup and recovery strategies (for
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3. Assist with development of EIM organizational implementation strategy including skills migration and
workforce “re-skilling” development plan.
4. Assist with planning and recruitment of fuli-time CPS resources for identified positions.

DELIVERABLES: Consultant will provide enroliment, registration, scheduling, behavior, marks, staff,
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GENERAL CONDITIONS:

Inspector General — Each party to the agreement shall acknowledge that, in accordance with
105 ILCS 5/34-13.1, the Inspector General of the Chicago Board of Education has the authority to

Y I T R R D R A D O R N R N R e et |

T









