12-0627-EX6 June 27, 2012

APPROVE ENTERING INTO A SCHOOL MANAGEMENT CONSULTING AGREEMENT
WITH THE ACADEMY FOR URBAN SCHOOL LEADERSHIP
TO PROVIDE SCHOOL TURNAROUND SERVICES AT
JOHN HARVARD ELEMENTARY SCHOOL OF EXCELLENCE
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Approve entering into a School Management Consulting Agreement with the Academy of Urban School
Leadership ("“AUSL”") to provide school turnaround services at John Harvard Elementary School of
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6. Assist the principal in providing parental involvement initiatives.
7. Assist the principal and the Local School Council to annually develop and implement a School
Improvement Plan.
8. Provide a full-time professional field coach at Harvard who will provide ongoing school
management consulting and professional development.
Provide enhanced fundraising opportunltles to support the implementation of school initiatives.
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necessary to evaluate AUSL’s school turnaround services. The Portfolioc Office and AUSL will work
together to create a turnaround accountability plan.
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Contingent Liability- The agreement shall contain the clause that any expenditure beyond the current
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budget(s).
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Approved:

R

Respectfully submitted:
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Within Appropriation:

avid Watkins
Chief Financial Officer

Approved as to Legal Form:)g/
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Patrick J. Rocks
General Counsel




