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AMEND BOARD REPORT 12-0627-EX5

APPROVE ENTERING INTO AN AGREEMENT WITH THE ACADEMY FOR URBAN SCHOOL
LEADERSHIP TO PROVIDE MANAGEMENT CONSULTING SERVICES AND PROFESSIONAL
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that have undergone or are undergoing a school turnaround process under AUSL management.) The
resident teacher candidates will be recruited and selected by AUSL, and will provide approximately 500
hours each of assistance to the classrooms of the participating schools 4 days per week in exchange for a
stipend paid by AUSL. AUSL will also provide school management consulting services, which include
support in personnel selection, curriculum decisions, budget allocations and other aspects of high quality
school management to the principals of Group A and Group B.

DELIVERABLES: AUSL will deliver a top-quality professional development program at Group A and Group
B which will include:
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teachers at Group A and Group B.
e Innovative approaches to instructional practice that serve as a resource to the staff members
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o Creative strategies, incentives, and supports to attract and retain certified, highly qualified,
experienced, and award-winning educators at Group A and Group B.
* An evaluation of the effectiveness of integration of professional development into curricula and
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