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January 27, 2021

AMEND BOARD REPORT 08-0827-PO8
FUND_BALANGE AND BI[NGET.MANAGFMFNT PQl ICY

THE CHIEF EXECUTIVE OFFICER RECOMMENDS:

That the Chicaqo Board of Education (“Boa&iﬂjm@nd the Fund Balance and Manaaement Policy

08-0827-PO8. The policy was posted for public comment from November 16, 2020 to December 186,
2020.

PURPOSE:

The purpose of this policy amendment is to ensure that the Beard Chicago Public Schools (CPS)
manages its budget and firanee finances in a fi scally prudent guxtabl and responS|bIe way by
establishing financial policies abeut
regarding the following:

e Balanced Budget
e Fund Balance
o Use of One-time Revenues

The Balanced Budget will-require requires that the total expenditure expenditures be equal to total
revenues unless it meets exceptions described in this Policy. The establishment of a Fund Balance will
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or b) leqgally or contractually required fo be maintained intact.

Restricted — includes amounts that are restricted to specific purposes, that is, when constraints placed on
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grantors, contributors, or laws or requlations of other governments or b) imposed by law through
constitutional provisions or enabling legislation.

Committed — includes amounts that can only be used for specific purposes pursuant to constraints
imposed by formal action of CPS’ highest level of decision-making authority. Committed amounts cannot
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~ ofaction it employed to previously commit those amounts. CPS’ hiqhestilevel of decision-making authority
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or exceed the total budgeted expenditures and other financing uses. A structurally balanced budget is
achieved when the total projected revenues that the Board accrues in a fiscal year are equal to or greater
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- and to reduce short-term borrowing costs. It is
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unforeseen financial emergency and a corresponding consensus decision
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LEGAL REFERENCES: lllinois School Code 105 ILCS 5/34-43; 5/18-805 105 ILCS 5/2-3.170;

745 ILGS 10/9-107

Approved for Consideration:

DocuSigned by:
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Miroslava Mejia Krug
Chief Financial Officer
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LaTanya D. McDade
Chief Education Officer
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Janice K. Jackson
Chief Executive Officer
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General Counsel



