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FORMAL GOVERNANCE STRUCTURE FOR THE CHICAGO PUBLIC SCHOOLS’ HEAD START
PROGRAM

THE CHIEF EXECUTIVE OFFICER RECOMMENDS THE FOLLOWING:

5HWHQG IKH IRIRZLQJ RXIGDIHG %RDUG 3RILA IRV WKH UHDVRQ MIDIHG EHIRZ

Introduction

7KH &KIFDJIR 3XEILF 6FKRRIV 3&36° ZRUNV ZUIK SDUHQIV DQG FRPPXQUN PHPEHUV IR LPSIHPHQI D KLIK
TXDWN +HDG 6IDUW SURJIUDDP  3IKH SURJIDP”  7KH &KIFDJR =HSDUIPHQI Rl &KWGUHQ DQG <RXIK 6HUYLFHV
3& " &<6" UHFHLYHV +HDG 6IDUl DQG (DUN +HDG 6IDUI JUDQI IXQGY 3+HDG 6IDUI IXQGY  IRP WKH 8QUIHG
6IDIHV =HSDUWIPHQI RI +HDUIK DQG +XPDQ 6HUYLFHV &~ &<6 DV D JUDQIHH DJHQR SURYIGHV +HDG 6IDUI
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UHVSRQMELIIN IRV DGPLQLMIHULQJ KH SURJUDP ,Q RUGHU IR IDRILIDIH FRP P XQLFDILRQ DQG
HIIHALYH SDUIQHUWKLS EHIZHHQ IKH %RDUG DQG IKH 3& RQ PDINHUV SHUIDLQLQJ R JRYHUQDQFH
RI'WKH SURJUDP KH %RDUG VKD VHIHAI RQH RI LIV PHPEHUVIR VHUYH FRQFEXUHQU
PHPEHUWKLS RQ IKH 3& DV D %RDUG PHPEHU UHSUHWHQIDILYH 1 IKH QDPHG %RDUG PHPEHU
FDQQRI DIIHQG D PRQIKN\ PHHILQJ KH WKH VKDl FKRRWH D GHV.JQHH IR SDUILRLSDIH LQ KH
3RILRA &RPPILIIHH

B. CPS Head Start Management Staff

7KH &36 +HDG 6IDUI ODQDJIHPHQI MIDII VKDX KDYH UHVSRQMELLA IRU DI DVSHRN RI UKH
GD\ IR GD\ RSHUDILRQV RI IKH +HDG 6IDUI SIRJIDP ,Q DGGLIRQ +HDG GIDUI ODQDIHPHQI MDII
\KDI VHUYH DV D (LDIVRQ EHIZHHQ IIKH %RDUG DQG IKH 3& E\ SURY(GLQJ ERIK JURXSV ZLUIK UHIXIDU
DQG DFFXUDIH LQIRUPDIRQ DERXI KH RSHUDILRQ RI IKH +HDG 6IDUI SURJUDP ZKIFK PD\ EH
QHHGHG IRU WKH SDUIHV IR PDN{ LQIRUPHG JRYHUQLQJ GHRAMVIRQV GHHFAIHG +HDG 6IDUl
ODQDJIHPHQI VIDII VKDI DIHQG PHHILQIVRI IKH 3& DV FRQUXIDQIV SURYLGLQJ H[ SHUI DVAMVIDQFH
IR IKH FRPPLUIIHH DV UHTXHVIHG $GGLILRQDI\ KH +HDG 6IDU ODQDJIHPHQI MIDII VKDY SURY.GH
PHPEHUV RI IKH 3& ZUK IUDLQLQJ UHIDUGLQJ VXFK DUHDV DV EXGJHI DQG SURJUDP SIDQQLQJ DQG
DSSI\ LQJ IRV SIRIUDP IXQGLQJ

C. Policy Committee

7KH 3& ZRUNVLQ SDUIQHUWKLS ZUIK IKH %RDUG DQG +HDG 6WDUI ODQDJIHPHQ!I MDII IR HIHRILYHI
JRYHUQ WKH SUIRJUDP 3& SDUHQI DQG FRPPXQU\ UHSUHWHQIDILYHV DUH HIHRIHG DQQXDIA IR
HQVXUH ZIGH SDUHQIDI DQG FRPPXQUN SDUILASDILRQ LQ IKH SURJUDPV JRYHUQLQJ SURFHW 7KH
3& KD KHIS IR IRUPXIDIH IKH SRILRHV JRDIV DQG IKH SKLRWRSK\ IRU IKH +HDG 6IDU SIRJUDP
7KH 3& WD VHUYH DV D (lQN EHIZHHQ IIKH %RDUG +HDG 6IDUWl ODQDIHPHQI MDII SXEILF DQG
SULYDIH RUJDQL] DILRQV SDUHQIV DQG IKH FRP PXQULHV ZKLFK IKH SURJUIDP VHUYHV

. PROCEDURES FOR SELECTING THE POLICY COMMITTEE

7KH IRIRZLQJ SURFHGXUHV WD JRYHUQ IKH FRPSRMILRQ VHIHAILRQ DQG WHUP RI PHPEHUVIIR IKH
3RILA &RPPLIIHH

A. Composition of the Policy Committee

7KH 3& PXWI LQRIXGH HUIKHU SDUHQIV (HIDI IXDUGLDQV RU IRVIHU SDUHQIV RI FXUWHQI\ HQURNHG
FKUIGUHQ DQG FRPPXQUA PHPEHWV ZUIK SDUHQIVRI FXWHQIN HQURNHG VIXGHQIV PDNQJ XS DI
JHDMI RI IKH UHSUHVHQIDILYHV 7KH FRPSRMILRQ RI IKH +HDG 6IDUI 3& VKDN FRQMM RI IIKH
IRIRZLQJ
1. 3DUHQIV (HIDI IXDUGLDQV RU IRVIHU SDUHQIV RI IXGHQIV FXUWHQIN HQURIHG LQ IKH +HDG
6IDUI SIRJUDP ZKR VKDI) FRPSULVH DIl (HDMY iZR WKWGV RI IKH FRP PLIIHHV PHPEHUVKLS
2. &RPPXQU\ UHSUHVHQIDILYHV ZKR VKDY FRPSUVH QR PRUH IKDQ RQH VHYHQIK RI IKH
FRPPLIIHHIV PHPEHUWKLS DQG ZKR VKDY EH
a. IRUPHU +HDG 6IDUI SDUHQIV (HID) IXDUGLDQV RU IRVIHU SDUHQIV ZKR QR (RQJHU
KDYH FKUGUHQ LQ IKH SURJUDP RU
b. PHPEHUVRI IKH FRPPXQUA ZKR KDYH D M.QFHUH LQIHUHWI LQ +HDG 6IDUI DQG
FDQ FRQILEXIH IR IKH ZRUNRI IKH 3&
3. 2QH %RDUG PHPEHU FKRVHQ E\ IIKH %RDUG IR VHUYH DV D %RDUG PHPEHU UHSUHVHQIDILYH
IR IKH 3& 7KH %RDUG PHPEHU UHSUHVHQIDILYH VKD EH D QRQ YRILQJ PHPEHU RI IKH
3&

1R &36 RU %RDUG MIDII RU PHPEHUV RI KHW LPPHGLDIH IDPLIHV PD\ VHUYH RQ IKH 3&
H[ FHSI SDUHQIV ZKR RFFDMRQDI VXEMILIXIH IRU UHIXIDU SURJUDP MIDII

B. Term of Policy Committee Members

,QGLYLGXDIV PD\ VHUYH RQ WKH 3& DV HUWKHU D SDUHQH D FRPPXQU\ UHSUHWHQIDILYH IRU QR PRUH
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IKDQ WKUHH RQH \ HDU IHUPV RQ IKH 3& )RU H[DPSIH DQ LQGIYIGXD) ZKR KDV VHUYHG #ZR \ HDUV
DV D SDUHQN UHSUHWHQIDILYH PD\ VHUYH DVD FRPPXQU\ UHSUHWHQIDILYH IRV RQI\N RQH IHUP

1. 3DUHQN UHSUHVHQIDILYHV PD\ VHUYH D IIRID) RI WKUHH \ HDUV RQ IKH 3& EDVHG RQ IIKH
IRIRZLQJ IXIGHIQHV
a.  IHUPV VKD IDUI DQG HQG [Q 2FIREH!
b. SDUHQI UHSUHVHQIDILYHV PD\ EH HIHRHG IRU VXFFHHGLQJ RQH \ HDU IHUPV
IRIDIQJ QR PRUH IKDQ WKUHH \HDUV SURY.GHG WKDI IKH\ KDYH D FKUG
FXWHQI\ HQURNHG LQ IKH &36 +HDG 6IDUI SURJUDP DI IKH ILPH RI HDFK
HIHRILRQ

2. &RPPXQU\ UHSUHWHQIDILYHV PD\ VHUYH DV 3& PHPEHUV IRU QR PRUH IKDQ WKUHH
\ HDUV EDWHG RQ IKH IRIRZLQJ IXIGHIQHV
a. [HIPV WD VDU DQG HQG LQ 2RIREHU
b. WKUHH \ HDUV Rl VHUYLFH DV D 3& FRPPXQLUN UHSUHVHQIDILYH PD\ EH VHUYHG
VXFFHWLYHI RU LQUHUPLINHQIN
3. 7KH %RDUG PHPEHU UHSUHVHQIDILYH WKDI) VHUYH DV D 3& PHPEHU XQill VXRK ILtPH DV
IIKH %RDUG DSSRLQIV D QHZ %RDUG PHPEHU UHSUHWHQIDILYH IR VHUYH RQ IKH 3& I IKH
%RDUG PHPEHU UHSUHVHQIDILYH LV QRW DEIH IR FRQILQXH SDUILAR.SDILRQ RQ IKH 3& IKH
%RDUG WKDI) DSSRLQI D QHZ %RDUG PHPEHU IR VHUYH RQ IKH 3&

4. 3DUHQI DQG &RPPXQU\ SHSUHVHQIDILYH 9DFDQRHV

| D SDUHQI RU FRPPXQU\ UHSUHVHQIDILYH LV QR DEIH IR FRQILQXH SDUILR.SDILRQ RQ IKH
3& RU D UHSUHVHQIDILYH PLAHV IKUHH FRQWHFXILYH 3& PHHILQJV ZUKRXI SURYLGLQJ
QRILILFDILRQ WKHQ WKH UHSUHVHQIDILYHIV SRMILRQ VKDY EH FRQMGHUHG YDFDQI DQG iKH
SRVILRQ VKDI) EH ILIHG SXUVXDQI IR IKH SURFHGXUHV GHVRUEHG LQ , & EHIRZ

C. Procedures for selection of Policy Committee Members
1. 3DUHQI SHSUHWHQIDILYHV

7KH MUXFIXUH Rl SDUHQID) LQYRIYHPHQI LQ IKH JRYHUQDQFH RI +HDG 6IDUI HQVXUHV
IKH SDULFSDILRQ RI SDUHQIV ZUIK FKUGUHQ LQ IKH SURJUDP $ 3DUHQI &RPPLIIHH
DWIMV Q IKH JRYHUQDQFH RI HDFK +HDG 6IDUI FHQIHU (YHU\ 3DUHQI &RP PLIIHH
HIHRIV D UHSUHVHQIDILYH IR RQH RI IKH IIZR +HDG 6IDUI DUHDV 1RUIK DQG GRXIK
QDI IKH 3& HQDEIHV SDUHQIV (HJID) JXDUGLDQV DQG IRVIHU SDUHQIV IR ZRUN 1Q
SDUIQHUVKLS ZUIK IKH %RDUG DQG +HDG GIDUI ODQDJIHPHQI VDI IR JRYHUQ IKH &36
-+HDG 6IDUI SIRJUDP

7KH IRIRZLQJI SURFHGXUHV WKDI DSSI\ IR IKH HIHRILRQ RI SDUHQI UHSUHVHQIDILYHV IR
IKH 3&

a. D SDUHQI UHSUHVHQIDILYHV WKDN EH HIHRIHG IURP IIKH UHSUHVHQIDILYHV IR IKH
IZR +HDG GIDW DUHDV

b. HDRK RI KH DUHDV WD HIHAI ILIIHHQ UHSUHWHQIDILYHVIR IKH 3&

c. UHSUHVHQIDILYHV VHIHAIHG IR IKH 3& E\ HDFK +HDG 6IiDUl DUHD WKRXIG EH
UHSUHWHQIDILYH RI IKH FXIXUD0 DQG HIKQLF JURXSV VHUYHG E\ IIKH +HDG 6IDU
FHQIHUV ZLIKLQ WKH DUHD

2. &RPPXQU\ SHSUHWQIDILYHV
7KH SUHWHQFH RI FRPPXQUA UHSUHWHQIDILYHV RQ WKH 3& DWXUHV KDl FRQFHUQHG
FRRPPXQU\ PHPEHUV DQG IRUPHU +HDG 6IDUI SDUHQIV (HJIDI IXDUGLDQV DQG IRMIHU
SDUHQIV KDYH IIKH RSSRUIXQLA WR SDUILFLSDIH LQ WKH JRYHUQDQFH RI IKH SURJUDP

7KH IRIRZIQJ SURFHGXUHV WKDW DSSN W#R 1IKH WHHRIRQ RI FRPPXQUA
UHSUHWHQIDILYHVIR IKH 3&
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D ILYH  FRPPXQU\ UHSUHVHQIDILYHV KD EH VHIHFIHG E\ IKH RXIJRIQJ 3&
ZUIK QRPLQDILRQV DQG VHIHRIRQV IRU IKH QHZ FRPPXQU\ UHSUHVHQIDILYHV
RFFXWLQJ GXUQJ WKH IDMI UHJIXIDU PHHILQJ RI IKH RXIJRIQJ 3& ZKLFK
QRUPDI\ RFFXUVLQ GHSIHPEHU

E  QRPLQHHV PXMI SURYGH IR IKH 3& UHIHYDQI LQIRUPDILRQ UHJIDUGLQJ UKHLU
EDFNJURXQG DQG LQIHUHMIV XQIHWW IKH QRPLQHH LV D IRUPHU 3& FRPPXQLI\
UHSUHVHQIDILYH  SUHVHQH DQG IRUPHU 3& SDUHQI UHSUHVHQIDILYHV ZKR ZL\WK
IR EH FRQMGHUHG IRU SRVILRQV DV D 3& FRPPXQU\ UHSUHVHQIDILYH PXVI
SUHVHOQI IKHLU TXDILLFDILRQV/IR IKH 3&

%RDUG OHPEHU SHSUHWHQIDILYH

7KH SUHWHQFH RI D %RDUG PHPEHU UHSUHWHQIDILYH RQ WKH 3& IDRIIDIHV RSHQ
FRPPXQLFDILRQ EHIZHHQ IKH 3& DQG IKH %RDUG $ PHPEHU RI IKH &KLFDJIR %RDUG
Rl (GXPDILRQ WKDX EH DSSRIQIHG E\ RIKHU PHPEHUV RI IKH %RDUG R VHUYH DV IKH
%RDUG PHPEHU UHSUHWHQIDILYH IR IKH 3& 7KH %RDUG PHPEHU UHSUHVHQIDILYH ZL0)
WVHUYH XQIl0 VXFK ILPH DV IKH %RDUG GHMJQDIHV D QHZ %RDUG PHPEHU
UHSUHWHQIDILYH IR VHUYH RQ IKH 3&

GOVERNING AND MANAGEMENT RESPONSIBILITIES

7KH %RDUG +HDG 6IDUW ODQDJHPHQW MIDII DQG IIKH 3& DUH UHVSRQMENH IRU ZRUNQJ LQ SDUIQHUWKLS
IR JRYHUQ WKH SURJUDP HIIHFRLYH\ (DR RI IKH SDUILHV DIMR KDV VSHRILF JRYHUQLQJ UHVSRQMELLILHV
KD ¥ PXWI X010 7KH DUHDV RIIRLQI DQG LQGLYLGXDI JURXS UHVSRQMELWN DUH WHII [RWK EHIRZ

A. Areas of Joint Responsibility

7KH %RDUG +HDG 6IiDUl ODQDJHPHQI VDIl DQG IKH 3& WKDI) ZRUNLQ SDUIQHUWKLS IR GHYHIRS
UHYIHZ DQG DSSURYH RU GIMDSSURYH IIKH IRIRZLQJ

1.

N

ok

DX IXQGLQJ DSSILFDILRQV DQG DPHQGPHQIVIR IXQGLQJ DSSILFDILRQV IRU +HDG 6IDU
LQAXGLQJ DGPLQLVIUDILYH VHUYLFHV SULRU IR IKH VXEPLWIRQ RI VXFK DSSILFDILRQVIR
IKH &KLFDJR = HSDUIPHQI RI &KUGUHQ DQG <RXIK BHUYLFHV IKH SURJUDPIV JUDQIHH
DJIHQRA
SURFHGXUHV LPSIHPHQILQJ VKDUHG GHRVIRQ PDNQJ EHIZHHQ IKH JRYHUQLQJ JURXSV
SURFHGXUHV IRU VKDUHG SURJUDP SIDQQLQJ EHIZHHQ IKH %RDUG DQG IKH 3& LQ
DFFRUGDQFH ZUIK DSSILFDECH IHGHUD) UHIXIDILRQV
IKH SKURVRSK\ DQG (RQJ DQG VKRUIl IHUP JRDIV DQG REIHFILYHV RI IKH SURJUDP
IKH FRPSRMILRQ RI IKH 3& DQG IKH SURFHGXUHV E\ ZKLFK 3& UHSUHVHQIDILYHV DUH
FKRVHQ
FULIHULD IRV GHILQLQJ UHFUXWIPHQI VHIHEILRQ DQG HQURNPHQI SULRUILHV RI FKLIGUHQ IRU
IKH SURJUDP |Q DFFRUGDQFH ZUIK DSSILFDEIH IHGHUD) UHIXIDILRQV
DQ DQQXD) VHIl DMAHWPHQI RI IKH HIIHFILYHQHW DQG IIKH SURJUHWW RI IKH SURJUDP
1Q PHHILQJ LIV JRDIV DQG REIHFILYHV DQG LQ LPSIHPHQILQJ IKH JRYHUQLQJ IHGHUDY
UHIXIDILRQV
D ZULIHQ GLVSXIH UHVRIXILRQ SURFHW IRU UHVRIYIQJ LQIHUQDY GLVSXIHV EHIZHHQ IKH
JRYHUQLQJ JURXSV
SHUVRQQH) SRILALHV IRV IKH SURJUDP KD LQFIXGH

D  GHVAILSILRQVRI HDFK MIDII SRMILRQ IKDIl LQRIXGH DV DSSURSUDIH URIHV DQG

UHVSRQMELLILHY UHIHYDQH TXDILILFDILRQV

E  GHVALSIRQVRI UHFUXUIPHQI VHHFILRQ DQG IHUPLQDILRQ SURFHGXUHV IRV
SURJUDP VIDII
WIDQGDUGV RI FRQGXFY IRU SURJUDP MIDII DQG YRIXQIHHUV
UHFRP PHQGDILRQV IRU IUDLQLQJ DQG GHYHIRSPHQI SIRJIDPV
SURFHGXUHV IRU FRQGXFILQJ VIDII SHUIRUPDQFH HYDIXDILRQV
DWXUDQFHVIKDI IKH SURJUDP LV DQ HTXD) RSSRUIXQUN HPSIR\ HU DQG GRHV
QRI GLVALLPLQDIH RQ IKH EDMVRI JHQGHU UDFH HIKQLEIN UHILILRQ VH[ XDI

— I o7






IHGHUD! EHQRKPDUNV RI SIRJUHWLQ HDU\ FKUGKRRG HGXFDILRQ

DWIMILQJ LQ WKH GHYHIRSPHQI Rl (HILMDILRQ UHIDUGLQJI +HDG 6IIDUI DQG HDUO\
FKWGKRRG HGXFDILRQ

HYDIXDILQJ WKH HIIHRILYHQHW Rl SURJUDP MIDII

SURYLGLQJ UHFRP PHQGDILRQV UHJIDUGLQJ IIKH KLULQJ DQG IHUPLQDILRQ Rl SURJUDP MIDII
SURYLGLQJ H[ SHUILVH DV FRQVXIIDQIVIR IKH 3& XSRQ UHTXHWI

UHSRUILQJ VIR IKH %RDUG DQG WKH &KLFDJIR = HSDUWWPHQW R &KLIGUHQ DQG <RXIK
6HUYIFHV RQ D UHJIXIDU EDMV UHJIDUGLQJ DIl DVSHHAV RI WKH SURJUDPV RSHUDILRQV DV
ZHl) DVIKH HIHRLYHQHW DQG SURJUHW RI WKH SURJUDP LQ PHHILQJ LIV JRDIV DQG





