


RESCIND BOARD REPORT 08-0625-PO1
FORMAL GOVERNANCE STRUCTURE FOR THE CHICAGO PUBLIC SCHOOLS’ HEAD START

PROGRAM

THE CHIEF EXECUTIVE OFFICER RECOMMENDS THE FOLLOWING:

5HVFLQG WKH IROORZLQJ RXWGDWHG %RDUG 3ROLF\ IRU WKH UHDVRQ VWDWHG EHORZ�

Introduction

7KH &KLFDJR 3XEOLF 6FKRROV �³&36´� ZRUNV ZLWK SDUHQWV DQG FRPPXQLW\ PHPEHUV WR LPSOHPHQW D KLJK
TXDOLW\ +HDG 6WDUW SURJUDP �³WKH SURJUDP´�� 7KH &KLFDJR 'HSDUWPHQW RI &KLOGUHQ DQG <RXWK 6HUYLFHV
�³&'&<6´� UHFHLYHV +HDG 6WDUW DQG (DUO\ +HDG 6WDUW JUDQW IXQGV �³+HDG 6WDUW IXQGV´� IURP WKH 8QLWHG
6WDWHV 'HSDUWPHQW RI +HDOWK DQG +XPDQ 6HUYLFHV� &'&<6� DV D JUDQWHH DJHQF\� SURYLGHV +HDG 6WDUW



UHVSRQVLELOLW\ IRU DGPLQLVWHULQJ WKH SURJUDP� ,Q RUGHU WR IDFLOLWDWH FRPPXQLFDWLRQ DQG
HIIHFWLYH SDUWQHUVKLS EHWZHHQ WKH %RDUG DQG WKH 3& RQ PDWWHUV SHUWDLQLQJ WR JRYHUQDQFH
RI WKH SURJUDP� WKH %RDUG VKDOO VHOHFW RQH RI LWV PHPEHUV WR VHUYH FRQFXUUHQW
PHPEHUVKLS RQ WKH 3& DV D %RDUG PHPEHU UHSUHVHQWDWLYH� ,I WKH QDPHG %RDUG PHPEHU
FDQQRW DWWHQG D PRQWKO\ PHHWLQJ� KH�VKH VKDOO FKRRVH D GHVLJQHH WR SDUWLFLSDWH LQ WKH
3ROLF\ &RPPLWWHH�

B. CPS Head Start Management Staff

7KH &36 +HDG 6WDUW 0DQDJHPHQW VWDII VKDOO KDYH UHVSRQVLELOLW\ IRU DOO DVSHFWV RI WKH
GD\�WR�GD\ RSHUDWLRQV RI WKH +HDG 6WDUW SURJUDP� ,Q DGGLWLRQ� +HDG 6WDUW 0DQDJHPHQW VWDII
VKDOO VHUYH DV D OLDLVRQ EHWZHHQ WKH %RDUG DQG WKH 3& E\ SURYLGLQJ ERWK JURXSV ZLWK UHJXODU
DQG DFFXUDWH LQIRUPDWLRQ DERXW WKH RSHUDWLRQ RI WKH +HDG 6WDUW SURJUDP ZKLFK PD\ EH
QHHGHG IRU WKH SDUWLHV WR PDNH LQIRUPHG JRYHUQLQJ GHFLVLRQV� 6HOHFWHG +HDG 6WDUW
0DQDJHPHQW VWDII VKDOO DWWHQG PHHWLQJV RI WKH 3& DV FRQVXOWDQWV� SURYLGLQJ H[SHUW DVVLVWDQFH
WR WKH FRPPLWWHH DV UHTXHVWHG� $GGLWLRQDOO\� WKH +HDG 6WDUW 0DQDJHPHQW VWDII VKDOO SURYLGH
PHPEHUV RI WKH 3& ZLWK WUDLQLQJ UHJDUGLQJ VXFK DUHDV DV EXGJHW DQG SURJUDP SODQQLQJ DQG
DSSO\LQJ IRU SURJUDP IXQGLQJ�

C. Policy Committee

7KH 3& ZRUNV LQ SDUWQHUVKLS ZLWK WKH %RDUG DQG +HDG 6WDUW 0DQDJHPHQW VWDII WR HIIHFWLYHO\
JRYHUQ WKH SURJUDP� 3& SDUHQW DQG FRPPXQLW\ UHSUHVHQWDWLYHV DUH HOHFWHG DQQXDOO\ WR
HQVXUH ZLGH SDUHQWDO DQG FRPPXQLW\ SDUWLFLSDWLRQ LQ WKH SURJUDP¶V JRYHUQLQJ SURFHVV� 7KH
3& VKDOO KHOS WR IRUPXODWH WKH SROLFLHV� JRDOV DQG WKH SKLORVRSK\ IRU WKH +HDG 6WDUW SURJUDP�
7KH 3& VKDOO VHUYH DV D OLQN EHWZHHQ WKH %RDUG� +HDG 6WDUW 0DQDJHPHQW VWDII� SXEOLF DQG
SULYDWH RUJDQL]DWLRQV� SDUHQWV DQG WKH FRPPXQLWLHV ZKLFK WKH SURJUDP VHUYHV�

II. PROCEDURES FOR SELECTING THE POLICY COMMITTEE

7KH IROORZLQJ SURFHGXUHV VKDOO JRYHUQ WKH FRPSRVLWLRQ� VHOHFWLRQ DQG WHUP RI PHPEHUV WR WKH
3ROLF\ &RPPLWWHH�

A. Composition of the Policy Committee

7KH 3& PXVW LQFOXGH HLWKHU SDUHQWV� OHJDO JXDUGLDQV� RU IRVWHU SDUHQWV RI FXUUHQWO\ HQUROOHG
FKLOGUHQ DQG FRPPXQLW\ PHPEHUV� ZLWK SDUHQWV RI FXUUHQWO\ HQUROOHG VWXGHQWV PDNLQJ XS DW
OHDVW ��� RI WKH UHSUHVHQWDWLYHV� 7KH FRPSRVLWLRQ RI WKH +HDG 6WDUW 3& VKDOO FRQVLVW RI WKH
IROORZLQJ�

1. 3DUHQWV� OHJDO JXDUGLDQV� RU IRVWHU SDUHQWV RI VWXGHQWV FXUUHQWO\ HQUROOHG LQ WKH +HDG
6WDUW SURJUDP ZKR VKDOO FRPSULVH DW OHDVW WZR�WKLUGV RI WKH FRPPLWWHH¶V PHPEHUVKLS�

2. &RPPXQLW\ UHSUHVHQWDWLYHV ZKR VKDOO FRPSULVH QR PRUH WKDQ RQH�VHYHQWK RI WKH
FRPPLWWHH¶V PHPEHUVKLS DQG ZKR VKDOO EH�

a. IRUPHU +HDG 6WDUW SDUHQWV� OHJDO JXDUGLDQV� RU IRVWHU SDUHQWV ZKR QR ORQJHU
KDYH FKLOGUHQ LQ WKH SURJUDP� RU

b. PHPEHUV RI WKH FRPPXQLW\ ZKR KDYH D VLQFHUH LQWHUHVW LQ +HDG 6WDUW DQG
FDQ FRQWULEXWH WR WKH ZRUN RI WKH 3&�

3. 2QH %RDUG PHPEHU FKRVHQ E\ WKH %RDUG WR VHUYH DV D %RDUG PHPEHU UHSUHVHQWDWLYH
WR WKH 3&� 7KH %RDUG PHPEHU UHSUHVHQWDWLYH VKDOO EH D QRQ�YRWLQJ PHPEHU RI WKH
3&�

1R &36 RU %RDUG VWDII RU PHPEHUV RI WKHLU LPPHGLDWH IDPLOLHV PD\ VHUYH RQ WKH 3&
H[FHSW SDUHQWV ZKR RFFDVLRQDOO\ VXEVWLWXWH IRU UHJXODU SURJUDP VWDII�

B. Term of Policy Committee Members

,QGLYLGXDOV PD\ VHUYH RQ WKH 3& DV HLWKHU D SDUHQW D FRPPXQLW\ UHSUHVHQWDWLYH IRU QR PRUH
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WKDQ WKUHH RQH�\HDU WHUPV RQ WKH 3&� )RU H[DPSOH� DQ LQGLYLGXDO ZKR KDV VHUYHG WZR \HDUV
DV D SDUHQW UHSUHVHQWDWLYH PD\ VHUYH DV D FRPPXQLW\ UHSUHVHQWDWLYH IRU RQO\ RQH WHUP�

1. 3DUHQW UHSUHVHQWDWLYHV PD\ VHUYH D WRWDO RI WKUHH \HDUV RQ WKH 3& EDVHG RQ WKH
IROORZLQJ JXLGHOLQHV�

a. WHUPV VKDOO VWDUW DQG HQG LQ 2FWREHU�
b. SDUHQW UHSUHVHQWDWLYHV PD\ EH HOHFWHG IRU VXFFHHGLQJ RQH�\HDU WHUPV

WRWDOLQJ QR PRUH WKDQ WKUHH \HDUV� SURYLGHG WKDW WKH\ KDYH D FKLOG
FXUUHQWO\ HQUROOHG LQ WKH &36 +HDG 6WDUW SURJUDP DW WKH WLPH RI HDFK
HOHFWLRQ�

2. &RPPXQLW\ UHSUHVHQWDWLYHV PD\ VHUYH DV 3& PHPEHUV IRU QR PRUH WKDQ WKUHH
\HDUV EDVHG RQ WKH IROORZLQJ JXLGHOLQHV�

a. WHUPV VKDOO VWDUW DQG HQG LQ 2FWREHU�
b. WKUHH \HDUV RI VHUYLFH DV D 3& FRPPXQLW\ UHSUHVHQWDWLYH PD\ EH VHUYHG

VXFFHVVLYHO\ RU LQWHUPLWWHQWO\�
3. 7KH %RDUG PHPEHU UHSUHVHQWDWLYH VKDOO VHUYH DV D 3& PHPEHU XQWLO VXFK WLPH DV

WKH %RDUG DSSRLQWV D QHZ %RDUG PHPEHU UHSUHVHQWDWLYH WR VHUYH RQ WKH 3&� ,I WKH
%RDUG PHPEHU UHSUHVHQWDWLYH LV QRW DEOH WR FRQWLQXH SDUWLFLSDWLRQ RQ WKH 3&� WKH
%RDUG VKDOO DSSRLQW D QHZ %RDUG PHPEHU WR VHUYH RQ WKH 3&�

4. 3DUHQW DQG &RPPXQLW\ 5HSUHVHQWDWLYH 9DFDQFLHV

,I D SDUHQW RU FRPPXQLW\ UHSUHVHQWDWLYH LV QRW DEOH WR FRQWLQXH SDUWLFLSDWLRQ RQ WKH
3& RU D UHSUHVHQWDWLYH PLVVHV WKUHH FRQVHFXWLYH 3& PHHWLQJV ZLWKRXW SURYLGLQJ
QRWLILFDWLRQ� WKHQ WKH UHSUHVHQWDWLYH¶V SRVLWLRQ VKDOO EH FRQVLGHUHG YDFDQW DQG WKH
SRVLWLRQ VKDOO EH ILOOHG SXUVXDQW WR WKH SURFHGXUHV GHVFULEHG LQ �,��&� EHORZ�

C. Procedures for selection of Policy Committee Members

1. 3DUHQW 5HSUHVHQWDWLYHV

7KH VWUXFWXUH RI SDUHQWDO LQYROYHPHQW LQ WKH JRYHUQDQFH RI +HDG 6WDUW HQVXUHV
WKH SDUWLFLSDWLRQ RI SDUHQWV ZLWK FKLOGUHQ LQ WKH SURJUDP� $ 3DUHQW &RPPLWWHH
DVVLVWV LQ WKH JRYHUQDQFH RI HDFK +HDG 6WDUW FHQWHU� (YHU\ 3DUHQW &RPPLWWHH
HOHFWV D UHSUHVHQWDWLYH WR RQH RI WKH WZR +HDG 6WDUW DUHDV �1RUWK DQG 6RXWK��
)LQDOO\� WKH 3& HQDEOHV SDUHQWV� OHJDO JXDUGLDQV DQG IRVWHU SDUHQWV WR ZRUN LQ
SDUWQHUVKLS ZLWK WKH %RDUG DQG +HDG 6WDUW 0DQDJHPHQW VWDII WR JRYHUQ WKH &36
+HDG 6WDUW SURJUDP�

7KH IROORZLQJ SURFHGXUHV VKDOO DSSO\ WR WKH HOHFWLRQ RI SDUHQW UHSUHVHQWDWLYHV WR
WKH 3&�

a. DOO SDUHQW UHSUHVHQWDWLYHV VKDOO EH HOHFWHG IURP WKH UHSUHVHQWDWLYHV WR WKH
WZR +HDG 6WDUW DUHDV�

b. HDFK RI WKH DUHDV VKDOO HOHFW ILIWHHQ ���� UHSUHVHQWDWLYHV WR WKH 3&�
c. UHSUHVHQWDWLYHV VHOHFWHG WR WKH 3& E\ HDFK +HDG 6WDUW DUHD VKRXOG EH

UHSUHVHQWDWLYH RI WKH FXOWXUDO DQG HWKQLF JURXSV VHUYHG E\ WKH +HDG 6WDUW
FHQWHUV ZLWKLQ WKH DUHD�

2. &RPPXQLW\ 5HSUHVHQWDWLYHV

7KH SUHVHQFH RI FRPPXQLW\ UHSUHVHQWDWLYHV RQ WKH 3& DVVXUHV WKDW FRQFHUQHG
FRPPXQLW\ PHPEHUV DQG IRUPHU +HDG 6WDUW SDUHQWV� OHJDO JXDUGLDQV DQG IRVWHU
SDUHQWV KDYH WKH RSSRUWXQLW\ WR SDUWLFLSDWH LQ WKH JRYHUQDQFH RI WKH SURJUDP�

7KH IROORZLQJ SURFHGXUHV VKDOO DSSO\ WR WKH VHOHFWLRQ RI FRPPXQLW\
UHSUHVHQWDWLYHV WR WKH 3&�
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D� ILYH ��� FRPPXQLW\ UHSUHVHQWDWLYHV VKDOO EH VHOHFWHG E\ WKH RXWJRLQJ 3&
ZLWK QRPLQDWLRQV DQG VHOHFWLRQV IRU WKH QHZ FRPPXQLW\ UHSUHVHQWDWLYHV
RFFXUULQJ GXULQJ WKH ODVW UHJXODU PHHWLQJ RI WKH RXWJRLQJ 3& ZKLFK
QRUPDOO\ RFFXUV LQ 6HSWHPEHU

E� QRPLQHHV PXVW SURYLGH WR WKH 3& UHOHYDQW LQIRUPDWLRQ UHJDUGLQJ WKHLU
EDFNJURXQG DQG LQWHUHVWV� XQOHVV WKH QRPLQHH LV D IRUPHU 3& FRPPXQLW\
UHSUHVHQWDWLYH� SUHVHQW DQG IRUPHU 3& SDUHQW UHSUHVHQWDWLYHV ZKR ZLVK
WR EH FRQVLGHUHG IRU SRVLWLRQV DV D 3& FRPPXQLW\ UHSUHVHQWDWLYH PXVW
SUHVHQW WKHLU TXDOLILFDWLRQV WR WKH 3&

3. %RDUG 0HPEHU 5HSUHVHQWDWLYH

7KH SUHVHQFH RI D %RDUG PHPEHU UHSUHVHQWDWLYH RQ WKH 3& IDFLOLWDWHV RSHQ
FRPPXQLFDWLRQ EHWZHHQ WKH 3& DQG WKH %RDUG� $ PHPEHU RI WKH &KLFDJR %RDUG
RI (GXFDWLRQ VKDOO EH DSSRLQWHG E\ RWKHU PHPEHUV RI WKH %RDUG WR VHUYH DV WKH
%RDUG PHPEHU UHSUHVHQWDWLYH WR WKH 3&� 7KH %RDUG PHPEHU UHSUHVHQWDWLYH ZLOO
VHUYH XQWLO VXFK WLPH DV WKH %RDUG GHVLJQDWHV D QHZ %RDUG PHPEHU
UHSUHVHQWDWLYH WR VHUYH RQ WKH 3&�

III. GOVERNING AND MANAGEMENT RESPONSIBILITIES

7KH %RDUG� +HDG 6WDUW 0DQDJHPHQW VWDII� DQG WKH 3& DUH UHVSRQVLEOH IRU ZRUNLQJ LQ SDUWQHUVKLS
WR JRYHUQ WKH SURJUDP HIIHFWLYHO\� (DFK RI WKH SDUWLHV DOVR KDV VSHFLILF JRYHUQLQJ UHVSRQVLELOLWLHV
WKDW LW PXVW IXOILOO� 7KH DUHDV RI MRLQW DQG LQGLYLGXDO JURXS UHVSRQVLELOLW\ DUH VHW IRUWK EHORZ�

A. Areas of Joint Responsibility

7KH %RDUG� +HDG 6WDUW 0DQDJHPHQW VWDII� DQG WKH 3& VKDOO ZRUN LQ SDUWQHUVKLS WR GHYHORS�
UHYLHZ� DQG DSSURYH RU GLVDSSURYH WKH IROORZLQJ�

1. DOO IXQGLQJ DSSOLFDWLRQV DQG DPHQGPHQWV WR IXQGLQJ DSSOLFDWLRQV IRU +HDG 6WDUW�
LQFOXGLQJ DGPLQLVWUDWLYH VHUYLFHV� SULRU WR WKH VXEPLVVLRQ RI VXFK DSSOLFDWLRQV WR
WKH &KLFDJR 'HSDUWPHQW RI &KLOGUHQ DQG <RXWK 6HUYLFHV� WKH SURJUDP¶V JUDQWHH
DJHQF\�

2. SURFHGXUHV LPSOHPHQWLQJ VKDUHG GHFLVLRQ�PDNLQJ EHWZHHQ WKH JRYHUQLQJ JURXSV�
3. SURFHGXUHV IRU VKDUHG SURJUDP SODQQLQJ EHWZHHQ WKH %RDUG DQG WKH 3& LQ

DFFRUGDQFH ZLWK DSSOLFDEOH IHGHUDO UHJXODWLRQV�
4. WKH SKLORVRSK\ DQG ORQJ DQG VKRUW�WHUP JRDOV DQG REMHFWLYHV RI WKH SURJUDP�
5. WKH FRPSRVLWLRQ RI WKH 3& DQG WKH SURFHGXUHV E\ ZKLFK 3& UHSUHVHQWDWLYHV DUH

FKRVHQ�
6. FULWHULD IRU GHILQLQJ UHFUXLWPHQW� VHOHFWLRQ� DQG HQUROOPHQW SULRULWLHV RI FKLOGUHQ IRU

WKH SURJUDP LQ DFFRUGDQFH ZLWK DSSOLFDEOH IHGHUDO UHJXODWLRQV�
7. DQ DQQXDO VHOI�DVVHVVPHQW RI WKH HIIHFWLYHQHVV DQG WKH SURJUHVV RI WKH SURJUDP

LQ PHHWLQJ LWV JRDOV DQG REMHFWLYHV DQG LQ LPSOHPHQWLQJ WKH JRYHUQLQJ IHGHUDO
UHJXODWLRQV�

8. D ZULWWHQ GLVSXWH UHVROXWLRQ SURFHVV IRU UHVROYLQJ LQWHUQDO GLVSXWHV EHWZHHQ WKH
JRYHUQLQJ JURXSV�

9. SHUVRQQHO SROLFLHV IRU WKH SURJUDP WKDW LQFOXGH�
D� GHVFULSWLRQV RI HDFK VWDII SRVLWLRQ WKDW LQFOXGH� DV DSSURSULDWH� UROHV DQG

UHVSRQVLELOLWLHV� UHOHYDQW TXDOLILFDWLRQV�
E� GHVFULSWLRQV RI UHFUXLWPHQW� VHOHFWLRQ� DQG WHUPLQDWLRQ SURFHGXUHV IRU

SURJUDP VWDII�
F� VWDQGDUGV RI FRQGXFW IRU SURJUDP VWDII DQG YROXQWHHUV�
G� UHFRPPHQGDWLRQV IRU WUDLQLQJ DQG GHYHORSPHQW SURJUDPV�
H� SURFHGXUHV IRU FRQGXFWLQJ VWDII SHUIRUPDQFH HYDOXDWLRQV�
I� DVVXUDQFHV WKDW WKH SURJUDP LV DQ HTXDO RSSRUWXQLW\ HPSOR\HU DQG GRHV

QRW GLVFULPLQDWH RQ WKH EDVLV RI JHQGHU� UDFH� HWKQLFLW\� UHOLJLRQ� VH[XDO
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IHGHUDO EHQFKPDUNV RI SURJUHVV LQ HDUO\ FKLOGKRRG HGXFDWLRQ�
�� DVVLVWLQJ LQ WKH GHYHORSPHQW RI OHJLVODWLRQ UHJDUGLQJ +HDG 6WDUW DQG HDUO\

FKLOGKRRG HGXFDWLRQ�
�� HYDOXDWLQJ WKH HIIHFWLYHQHVV RI SURJUDP VWDII�
�� SURYLGLQJ UHFRPPHQGDWLRQV UHJDUGLQJ WKH KLULQJ DQG WHUPLQDWLRQ RI SURJUDP VWDII�
��� SURYLGLQJ H[SHUWLVH DV FRQVXOWDQWV WR WKH 3& XSRQ UHTXHVW�
��� UHSRUWLQJ WR WKH %RDUG DQG WKH &KLFDJR 'HSDUWPHQW RI &KLOGUHQ DQG <RXWK

6HUYLFHV RQ D UHJXODU EDVLV UHJDUGLQJ DOO DVSHFWV RI WKH SURJUDP¶V RSHUDWLRQV DV
ZHOO DV WKH HIIHFWLYHQHVV DQG SURJUHVV RI WKH SURJUDP LQ PHHWLQJ LWV JRDOV DQG




