
August 29, 2024

RESCIND BOARD REPORT 08-0625-PO1
FORMAL GOVERNANCE STRUCTURE FOR THE CHICAGO PUBLIC SCHOOLS’ HEAD START

PROGRAM

THE CHIEF EXECUTIVE OFFICER RECOMMENDS THE FOLLOWING:

Rescind the following outdated Board Policy for the reason stated below:

Introduction

The Chicago Public Schools (“CPS”) works with parents and community members to implement a high
quality Head Start program (“the program”). The Chicago Department of Children and Youth Services
(“CDCYS”) receives Head Start and Early Head Start grant funds (“Head Start funds”) from the United
States Department of Health and Human Services. CDCYS, as a grantee agency, provides Head Start
funds annually to the Chicago Board of Education (“Board”) under a Delegate Agency Agreement. The
governing structure for the program involves a sharing of responsibility between the Board (as a delegate
agency), the management staff of the CPS Office of Early Childhood Education (“OECE”) as defined in
this policy to mean CPS Head Start Management staff and the CPS Early Childhood Education Officer,
parents of Head Start students and concerned community members. By working in effective partnership,
these parties can ensure that the program provides the effective early childhood education services that
help prepare children for school. The purpose of this policy is to set forth the formal governing structures
that are needed for the program to successfully provide early childhood education services to low-income
children. The governing structures described herein represent those which previously have been used to
ensure that the CPS Head Start program fulfills its mission of helping to prepare many of the city’s
children for school.

POLICY TEXT:

I. FORMAL GOVERNANCE STRUCTURE OF CHICAGO PUBLIC SCHOOLS’ HEAD START
PROGRAM

The federal regulations controlling the governance of the CPS Head Start program mandate that three
parties work together to oversee the program. These parties are the delegate agency which is the
Board; OECE Head Start Management staff; and the Head Start Policy Committee (“PC” or
“committee”). The PC consists of parent representatives whose children are enrolled in Head Start,
community representatives from the local community who are familiar with resources and services for
low-income children and families, and a Board member representative.

A. The Board

The Board is the program’s governing body and, as such, it has legal and fiscal
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responsibility for administering the program. In order to facilitate communication and
effective partnership between the Board and the PC on matters pertaining to governance
of the program, the Board shall select one of its members to serve concurrent



B. Term of Policy Committee Members

Individuals may serve on the PC as either a parent or a community representative for no
more than three one-year terms on the PC. For example, an individual who has served two
years as a parent representative may serve as a community representative for only one term.

1. Parent representatives may serve a total of three years on the PC based on the
following guidelines:

a. terms shall start and end in October;
b. parent representatives may be elected for succeeding one-year terms

totaling no more than three years, provided that they have a child
currently enrolled in the CPS Head Start program at the time of each
election.

2. Community representatives may serve as PC members for no more than three
years based on the following guidelines:

a. terms shall start and end in October;
b. three years of service as a PC community representative may be served

successively or intermittently.
3. The Board member representative shall serve as a PC member until such time as

the Board appoints a new Board member representative to serve on the PC. If the
Board member representative is not able to continue participation on the PC, the
Board shall appoint a new Board member to serve on the PC.

4. Parent and Community Representative Vacancies

If a parent or community representative is not able to continue participation on the
PC or a representative misses three consecutive PC meetings without providing
notification, then the representative’s position shall be considered vacant and the
position shall be filled pursuant to the procedures described in (I)(C) below.

C. Procedures for selection of Policy Committee Members

1. Parent Representatives

The structure of parental involvement in the governance of Head Start ensures
the participation of parents with children in the program. A Parent Committee
assists in the governance of each Head Start center. Every Parent Committee
elects a representative to one of the two Head Start areas (North and South).
Finally, the PC enables parents, legal guardians and foster parents to work in
partnership with the Board and Head Start Management staff to govern the CPS
Head Start program.

The following procedures shall apply to the election of parent representatives to
the PC:

a. all parent representatives shall be elected from the representatives to the
two Head Start areas;

b. each of the areas shall elect fifteen (15) representatives to the PC;
c. representatives selected to the PC by each Head Start area should be

representative of the cultural and ethnic groups served by the Head Start
centers within the area.

2. Community Representatives

The presence of community representatives on the PC assures that concerned
community members and former Head Start parents, legal guardians and foster
parents have the opportunity to participate in the governance of the program.
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4. monitoring the professional certification of program staff;
5. collecting data for studies evaluating program effectiveness;
6. assessing the progress of children in the program relative to local, state and

federal benchmarks of progress in early childhood education;
7. assisting in the development of legislation regarding Head Start and early

childhood education;
8. evaluating the effectiveness of program staff;
9. providing recommendations regarding the hiring and termination of program staff;
10. providing expertise as consultants to the PC upon request;
11. reporting to the Board and the Chicago Department of Children and Youth

Services on a regular basis regarding all aspects of the program’s operations as
well as the effectiveness and progress of the program in meeting its goals and
objectives;

12. reporting to the Board annually regarding long and short-term program planning,
community assessments of the program and the results of the program’s
self-assessment;

13. monitoring the program to ensure that it operates in compliance with all
applicable Board policies and rules, and state and federal laws and regulations;

14. providing reimbursements for reasonable expenses incurred by PC
representatives in the conduct of their duties as a means to ensure that
low-income representatives are able to participate fully in the governance
process; and

15. implementing procedures that ensure the provision of timely and accurate
information to parents, staff, the PC, the Board and the general community
regarding the operation of the CPS Head Start program.

D. Policy Committee Responsibilities

The PC shall be responsible for the following aspects of the program:

1. serving as a liaison between parents, legal guardians, and foster parents; the Board;
the Chicago Department of Children and Youth Services; public and private
organizations; and the communities served by the program;

2. 2. working to ensure that parents, legal guardians, and foster parents participating in
Head Start understand their rights; responsibilities; and opportunities with regard to
the program;

3. assisting in planning, coordinating, and organizing activities for parents with the
assistance of management staff, and ensuring that funds set aside from program
budgets are used to support parent activities;

4. assisting with recruiting volunteer services from parents, community residents, and
community organizations, and in mobilizing community resources to meet identified
needs related to the program.
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