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Risk or Threat – Impact on Business Processes

Level Description Risk description

1 Insignificant

• Minimal impact on ability to meet strategic goals or execute priority initiatives

• Little or no impact onreputation or operations

• Little or no impact on cash flow

• Little or no impact on school quality performance

• Not reportable – requires primarily senior and middle management attention

2 Minimal

• Low impact on ability to meet strategic goals or execute priority initiatives

• Potential impact on reputation or operations

• Low impact on short term cash flow

• Visible educational impact on a small number of students

• Requires senior and middle management attention, executive management is likely aware of the 
issue

3 Moderate

• Moderate impact on ability to meet strategic goals or execute priority initiatives

• Impact in the short to mid-term on reputation or operations

• Moderate impact to cash flow/debt covenant compliance 

• Visible educational impact to a large number students

• Requires executive management attention, Board is likely aware of the issue

4 Critical

• Significant impact on ability to meet strategic goals or execute priority initiatives

• Major damage on reputation or operations

• Not able to meet short term cash flow needs/not able to comply with debt covenants

• Regulators impose fines on the organization

• Significant educational impact on a large number of students

•
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Enterprise Risk Assessment – Subject Areas

• IT General Controls & Security

• Quarterly Compliance Assessments

• Data Integrity Reviews

• Records Management Audit 

• Procurement Lifecycle Audit 

• Hiring Lifecycle Audit 

• Payroll Audit 

• Financial Controls

• School Audits 

• Enterprise Risk Management Coordination 



Compliance Risk Assessment –



Finance – Grants 
External Auditors & Partners Coordination

Grant Application Review & Development Support 

Grant Verification

Technical Assistance to Functional Units

Training Development for Schools

Policy & Procedure Updates

Charter School Management

Expenditure Monitoring

Technical Assistance to Schools

Data/Budget Line Remediation 

Internal Audit & Compliance
Desktop Monitoring 

School Visits

Audit Report & Management Action Plans

T&E Attestation Monitoring

Title IX

Audit Report Writing

Charter School Monitoring

Two key departments have unique compliance roles.  They also have shared roles, all of which address 
key compliance requirements. 
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Compliance Risk Assessment – Key Roles at CPS





1) Improve Coverage of Compliance Risks with Low Level of Assurance:

• Incorporate new compliance procedures into school audit program (e.g., coaching certifications). 

• Expand coverage of areas to charter and non-public schools, early childhood grant requirements, and private 
grant requirements.  

2) Improve Awareness and Communication with Affected Stakeholders:

•



External Entity Interactions 

A key role of the Office of Internal Audit & Compliance is to help coordinate Chicago Public Schools audit and 
oversight activities with external entities. In this capacity, our objectives are to: 

1) reduce any duplication of effort,

2) leverage existing work, whenever possible, and

3) help ensure findings identified by external entities are remediated in a timely manner. 

Key interactions with external entities include:

• Illinois State Board of Education (ISBE) – Periodic meetings to discuss issues and concerns; discuss results of 



Fixed Assets

• Finance has created a team responsible for leading an effort to enhance fixed asset processes.

• Monitoring will include periodic inventory or cycle counts, as well as improved processes and standards.

• We will leverage the Hayes Software Solution, which is an existing platform.

Quantification of Financial Impact of Audit Activities 

• As reported at the prior Finance and Audit Committee meeting, the Office of Internal Audit & Compliance (IAC) will, 
when appropriate, quantify the financial or economic impact of audit activities.

• We have already achieved the following example results:

 Decreases in food and travel spend totaling $1 million in less than one year.

 School audit findings, including $12 million related to fixed assets, $1.2 million in improperly documented 
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Finance Update 



General 

• Continuing to actively manage the 2017 Budget and cash flows, one third of the way into the fiscal year. 

• To date, achieved $95 million of the $300 million budget savings target

•



Financings 

Short Term Financings

• CPS has drawn $475 million on our Credit lines and has been approved for another $475 million. We expect the 

additional $475M will close by Friday.  

Long Term Financing plan

• CPS is asking for Board authority for a $160 million financing to refund outstanding bonds and other obligations.  

The refunding is expected to generate $5M of FY17 debt service savings to the Board by lowering the rate on 

outstanding bonds and converting it to a fixed rate.

• CPS is also asking for board authority to issue the CIT bond deal for capital projects.  We are seeking Board approval 

for up to $840 million in bond authorization although the actual deal size is still to be determined.  The bonds have 

a dedicated repayment source and will have no impact on the operating budget.

• Projects funded from this transaction will be approved in a supplemental capital plan. Hearings on the 

supplemental capital plan will be announced shortly. 

• Other refunding and reimbursement opportunities are under evaluation and depend on market conditions.
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