Chicago Public Schools
Proposed FY20 Capital Plan



FY 2020 Capital Budget Overview

The CPS Capital Budget funds long-term investments in the District, such as the repairs and
renovations to existing schools, and other major projects

CPS’ FY 20 capital budget is funded through bonds issued by the District and funding from
outside sources, and will provide for capital projects at over 300 CPS schools

Improvement in CPS’ financial health providing greater access to capital in FY 2020

To build on the record-setting academic progress that has earned national recognition for
Chicago schools,

— CPSisinvesting
$553 million in capital funding for FY 2020
$50 million in Federal E-rate funding
$16 million in local external funding

— Budget also includes $191 million in potential State and $11 million in other potential external funding

Education investment highlights:
— State-of-the-Art High School Science Labs
— High Speed Internet Access and Devices
— Expansion of Full Day Pre-K
— Accessibility Improvements
— B, STEM, Magnet and Classical Expansion
o00



Executive Summary

e 3 Key Academic Initiatives that support optimal learning:

|. Warm, Safe, & Dry (Deferred Maintenance)
Il. Education Programs
1. Enrollment

* Prioritized list of Critical Building Needs support academic initiatives:

Building Envelope (Roof/Masonry/Windows) Represents~90% of capital building needs
Safety (Fire Alarms, Security Cameras, Playgrourids needing repairs/replacement)
Other systems (Turf Fields, A/C Replacement, Pool Upgrades)

ADA (Multi-year program to ensure all CPS buildings are “first floor usable”)

Mechanical Systems (HVAC and Controls)
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 Critical Building Needs are geographically diverse, and include all SQRP levels.

e 5year Capital Plan & Strategy must include critical building needs.

» Education Programs and Enrollment provide Capital Investment opportunity.



Capital projects selected in a 3 step process

Size of portfolio and budget constraints necessitate a needs-based prioritization
approach for capital planning.

:_- The CPS proposed capital plan and strategy is reviewed by the Chief |

I Equity Officer to help ensure that resources are distributed fairly '

. and equitably across the district. '
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FY 2020 Capital Budget Funding



CPS Other

Funding Funding*  Sub-total
Budget Category $ million $million  $million
Facility Needs $263.1 $263.1
Interior Improvements $15.0 $2.4 $17.4
Programmatic Investments $180.0 $180.0
IT, Security, and Building System Investments $37.0 $50.4 $87.4
Site Improvements $31.6 $13.1




Proposed FY20 Capital Plan — $821 Million
Detall

e  TheFY 2020 capital budget includes $263.1 million for facility needs such as exterior envelope projects
(e.g. roofs) and mechanical and maintenance projects

e Budget also includes $17.4 million for interior improvements and $180 million for programmatic
investments such as state-of-the-art high school science labs; expansion of full day pre-k; and IB, STEM,

Magnet and Classical expansion Other
CPS Funding Funding*  Sub-total
Budget Category $ million $million  $ million
Facility Needs | $2631 | - | $2631
Priority Exterior Envelope Projects (19+ Schools) | $1331 | |
Priority Mechanical Projects (6+ Schools) | $300 | |
Emergency/Unanticipated Facility Repairs | $50.0 | |
Chimney Stabilization, Fire Alarm Replacement, Student Accommodations, ADA, & Other | $50.0 | |
Interior Improvements | $15.0 | $2.4 | $17.4
| | |
Programmatic Investments | $180.0 | - | $180.0
Full Day Pre-K Expansion (UPK) | $120.0 | |
High School Science Lab/Other Initiative (Phase II) | $30.0 | |
Programmatic Initiatives (STEM, STEAM, IB, Magnet, CTE) | $30.0 | |
e Budget also includes $87.4 million for investments in IT and security improvements
IT & Security Investments | 370 | 504 | 874
Critical School Security Equipment | $2.0
ITS Priorities | $35.0 | $50.4 | I. oo

*Includes Federal E-rate and local external funding






Proposed FY20 Capital Plan
— By Planning Area (ARA)

Budget Category




