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Goal: Ensure there is an effective, high-quality Principal in 100 percent of 
CPS schools by SY 2014-2015 

Principal Quality Levers 

• Cultivate and 
attract highly 
talented 
applicants for 
school 
leadership 
positions at 
CPS 

• Implement 
more rigorous 
selection 
process 
maximizing 
probability of 
success on-
the-job 

• Provide 
training and 
support for 









Sample Elementary School 
Elementary Schools Will Receive Individual Targets  
Aligned with National Benchmarks 

Grade # 
Students 

This School 
Started at: 
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