July 25, 2024 Board Meeting Written Comments



And many many high schools minting six figure scholars
and that’s the full district, Not just SEES, Options, and Charters 129

But 10 schools of kids, stranded, bus capacity unused
With no way to school, but the soles of their shoes 123

More that 38,000 bus seats in big yellow
Less than 9,000 students routed, How is that mellow 117

You Say, Take them to school by car or by truck
It's plain to see this board doesn't give a (Cheeky look up) “Care about barriers to
access” 107

Kamalah, Sally and fellow friends
No bus, no ride and no stipends 101

I'd like to see Kim Jones behind yellow wheels
Or Charles, Morales, Shi, Fayhe Hughs? 55

Your ask is unreal more than 1200 buses
Your routing’s the problem, and will lead you to cusses 49

1200 buses a capacity of 65,000 seats to wit
To transport 15,000 students, someones math is real (pause) ly bad 40

Worse than all you're creating duress
Having a system of Access by address 35

| can see now that my time is waning 31
“Speaker # 20 you have 30 Seconds remaining"

My time is short, so I'll double clutch and switch gears.
Don't add to the work of your volunteers

You've lost volunteer parents for the Time/cost of a TB test
Adding a module will weed out the rest.

I’'m just a parent quoting M. L. “King”
“It's always the right time to do the right thing”




ATTACHMENTS



July 25,2024
Dear Board Member:

Current CPS decisions with regard to the implementation of a new student transportation system
exhibit a trajectory resulting in substantial unnecessary financial risk and potentially adversely
impacting thousands of District students. This new system is not a simple upgrade but a complete
overhaul that requires extensive training, integration, and testing. The potential risk to CPS is
significant, as it could disrupt the transportation of thousands of students and lead to unnecessary
yearly spending of $11 million currently saved. A parallel approach utilizing the new and prior
systems would mitigate the operational risks and financial impact. Despite the difficulties, risks,
and lack of time to deliver the required functionality, CPS is not pursuing a parallel approach.

NOT TESTED—Specifically, CPS has yet to test and compare the new system's
results with the prior system to verify no adverse results.

$11 MILLION ADDITIONAL SPENDING—The new system lacks functions to
generate cost-saving routes and effectively assign vendors. Without these
functions, the District will spend an extra $11 million on vehicles and bus aides and
incur disruptive complexity.

NO BACKUP—CPS is rushing into the new system without a fallback solution.
Delays and failures can disrupt transportation for thousands of students well into
the coming school year, leading to delays, claims, possible damages, and
unwanted consequences for CPS.

CPS WILL TRANSPORT FEWER STUDENTS—For the past two years, the prior
routing system fulfilled all transportation requests received just three weeks before
the start of school. This year, the new system is using a seven week cutoff for the
first day of school, causing hundreds of students to miss the first few weeks of
school.

THERE IS LIMITED TIME TO MITIGATE THESE RISKS—A transition to the new
system using a parallel approach is feasible and the most effective way to mitigate
these unnecessary transition risks. Implementing the parallel approach by no later

Over the past two years, | helped CPS prepare multiple routing scenarios in July to ensure that all
students can be transported with the available drivers and bus aides. These scenarios would be
beneficial this year as CPS discontinues financial incentives and transports more students.



Coincidentally, a Student Transportation presentation is on today's Board Meeting agenda. |
propose some critical questions:

1.
2.
3.

Why isn't CPS using a parallel approach?
Has CPS tested a fall startup using the new system?

Has a scenario been prepared to ensure CPS can transport all students, including those
who previously received a financial incentive?

Have routing results from the new system been compared with those from the prior
system?

How will CPS ensure that all students with valid transportation requests three weeks
before the start of school are transported on the first day of school?

Sincerely,

Christopher Toczycki
President

Christopher Toczycki Inc.
ctoczycki@gmail.com
Phone: (847) 308-7265



Dr. Angel Alvarez, CPS Board Written Public Comments 7/25/24
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BUDGET
You claim to have saved half a billion dollars without significantly impacting student learning. If
that's not accounting trickery, why was this not done years ago?
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